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The coronavirus’ arrival changed everyone’s 
lives in so many ways overnight. We all feel 
the terrible consequences and heavy toll the 
virus has taken on the health of people and 
businesses in every corner of the globe, 
fundamentally altering the ways we interact 
with our families, friends, colleagues and 
communities. 

While lockdowns and social distancing have 
created new barriers to old ways of doing 
things, for businesses like Secretariat that 
ultimately come down to people, finding 
new ways to stay connected remains vital.

Two Secretariat team members – Nick Child 
and Natasha Willicombe – exemplify the 
kind of busy meeting and travel schedules 
integral to success in the global professional 
services world. In the months leading up to 
the lockdown, they spent time in nearly 
every corner of the globe, including Canada, 
California, Atlanta, Kuala Lumpur, Singapore, 
Hong Kong, Seoul, France, Dubai, and 
Finland to name a few. It was business as 
usual with face-to-face meetings playing the 
ever-important role in cementing new and 
maintaining long-standing relationships. 

Those in-person connections disappeared 
when the lockdown arrived. No more 
discussions with colleagues in the kitchen, 
banter with the chirpy lady in the sandwich 
shop next to the London office, or chats with 
the motor racing obsessed security guard in 
the lobby. Daily conversations that were 
taken for granted were gone in an instant. 

However, this didn’t deter Nick and Natasha 
as they set out on a one man/one woman
mission to ensure they found new ways to 
stay in touch with as many people as they 
could. 

“We have technologies that help us stay in 
touch remotely, but since in-person 
connections are such an important part of 
how we do business, we never took full 
advantage of them before this,” says Nick. 
“While there are countless video 
conferencing platforms out there, we quickly 
found Zoom was the answer we needed to 
stay in touch. Before the lockdown, I thought 
of Zoom as a 1982 song by Fat Larry’s Band 
or a colourful ice lolly from my childhood. I 
didn’t think I would become a convert so 
quickly.” 

Weeks one and two of the lockdown found 
Nick and Natasha having three or four virtual 
tea or coffees every day. By the time week 
three rolled around, they were having no 
less than nine video calls a day – starting in 
Australia, continuing through Singapore and 
Hong Kong before heading on to Dubai, the 
UK, and, finally, the US. A new, and very 
busy, normal was taking shape.

Nick Child Natasha Willicombe

THE IMPORTANCE AND EASE OF SIMPLY 
STAYING IN TOUCH?



© 2020 Secretariat 

What was different about these new virtual 
conversations? According to Natasha, 
everything and nothing. “Business 
discussions have their place, but the world 
has changed and all of us are feeling it, so 
the nature of our conversations has 
changed, too,” notes Natasha. “What has 
been most fun is experiencing some of the 
things we were unprepared for in this video 
adventure. We have been sung to; received 
guided tours of homes; introduced to pets; 
met wives and husbands; seen cupcakes 
and smoothies proudly delivered by a doting 
daughter (leading us both to have 
unreasonable expectations of our own 
children of course); and toured some really 
amazing gardens and rooftop terraces. It has 
been a huge privilege to be invited into 
people’s private lives.”

A common denominator across all the calls 
has been positivity. In some instances, sheer 
joy. “I could not have imagined the subjects 
we would be talking about that are not 
about business, but about getting to know 
people better,” notes Nick. “We have 
covered just about everything possible: 
children, pets, houses, cars, Law Rocks!, 
music, binge watching box sets, being stuck 
in a country you don’t usually live in, 
gardening, painting, home schooling, the use 
of video going forward for arbitrations and 
the success of such a hearing some of our 
colleagues were involved in during weeks 
one and two of lockdown, missing travelling 
and seeing folk in person.”

Conversations also have been insightful for 
understanding how different organizations 
in various industries around the world are 
coping with the pandemic. “We have 
learned about the perceived impending 
boom in litigation in some corners of the 
world, but not everyone is a subscriber to 
that perception.” 

Some might ask if spending hours a week on 
video is really a good use of time. As 
Natasha has observed, “For us, staying in 
touch this way has been a brilliant and 
effective way to alleviate the loss of human 
interaction we feel with our networks. In 
fact, it has generated opportunities for 
Secretariat team members, some of which 
already have become engagements. What 
might have started as a simple video catch 
up can turn out to have the same good 
timing we find with a chance in-person 
encounter.”

Nick points out that the “new normal” 
everyone will be experiencing for a while 
has a silver lining. “Staying connected in this 
new way is a good thing. A fun thing. A 
business thing. But most of all, it’s a human 
thing. Whatever someone’s circumstances, 
being shut away from ‘normal life’ is a real 
struggle. Please do think hard about who 
you know who might be suffering in silence 
and break that silence.” 
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