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Introduction

We are back again with our annual Artificial Intelligence 
survey. This is Secretariat’s second year sponsoring this 
survey with ACEDS, and the importance of an annual 
survey on AI use in discovery cannot be understated. The 
last two years have seen explosive growth of Generative 
AI (GenAI) and the accelerated adoption of AI tools 
into core discovery workflows. This year’s results show 
rapid acceleration in the use of AI tools along with the 
blending of long-standing discovery technology with 
GenAI applications. 

This year’s survey highlights trends that can be summed 
up in one word: liftoff. No longer do we ask if an AI 
technology was used in the work we do, we ask what 
AI technology was used. GenAI adoption has crossed 
a tipping point; 91% of survey respondents have used it 
in the last year, a 14% increase from last year’s survey. 
Similar growth was seen across almost every section of 
the survey. 

The rapid adoption of AI, particularly GenAI, comes with 
rewards and risks. The rewards that come with speed and 
efficiency are allowing legal teams to complete critical 
work with fewer human resources in some areas while 
also expanding capacity in others. GenAI applications 
have increasingly found their way into traditional 
discovery activities, eDiscovery, and document review. 
They have also become commonplace assistants for 
document drafting, legal research, and related activities.

Accelerated adoption comes with accelerated risks. 
Hallucinations stand out as the most alarming risk, rising 
15 points and replacing costs as the second-highest 
barrier to AI adoption. Data privacy and confidentiality 
remain the largest barrier and with good reason. The 
accelerated use of GenAI tools outside of traditional 
discovery systems is testing the limits of what is safe and 
trustworthy AI use. 

This year’s survey added a new section on the use of AI 
in expert discovery. AI use in fact discovery has matured 
faster than in expert discovery, and we examine how AI 
is affecting downstream activities that can meaningfully 
impact litigation and case outcomes.

Lastly, the more things change, the more they remain 
the same. Very few organizations want to be leaders in 
the space. Fears of losing billable hours to becoming 
tomorrow’s legal headline for bad AI use have kept 
most organizations cautious in their approach to AI. 
Fifty-nine percent of companies identify their approach 
as cautious, down slightly from last year. Only 9% report 
being enthusiastic and very ahead of their competitors.
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This past year saw AI take off across law firms and 
service providers. The explosive growth is reflected 
in several striking numbers: 91% of respondents used 
GenAI at work in the past year, 48% paid for premium 
AI subscriptions, and 64% expect their organization’s 
investment in AI to exceed 2025 levels. 

More than half the respondents used ChatGPT (61%) 
and Copilot (54%), with Claude (33%) and Gemini (31%) 
rounding out the top technologies used. The leading use 
cases were drafting douments (66%), web search (46%), 
legal research (38%), and eDiscovery doc review (28%).

AI adoption is not without risks. The top barriers to  
AI integration were data privacy/confidentiality (57%), 
hallucinations (46%), costs (40%), and education (40%). 
Hallucinations saw a 15% jump from 2025, underscoring 
growing concern about the industry’s most  
persistent challenges.

eDiscovery and document review ranked as the fourth-
highest use case, with 28% of respondents reporting 
AI use on cases. While this may appear low, GenAI 
document review tools were still in the early stages of 
adoption a year ago. It also reflects the persistence of a 
hybrid model, where human document review combined 
with AI tools remains the preferred option.

There was incremental progress in engagement in the ESI 
agreements; however, 60% of respondents reported no 
involvement in ESI agreements. This exclusion remains 
a structural concern and may be exacerbated by the 
rise of AI-generated data and legal holds. Unsurprisingly, 
attorney education remains the number one impediment 
to negotiating more effective ESI agreements. We note 
increasing volatility in the ability to reach agreements 
on ESI protocols, which we suspect will increase with 
incoming AI-generated ESI.

Expert Witness AI is the Next Frontier 

The introduction of a new survey section on AI use in 
connection with expert witnesses reveals an area at the 
very beginning of its adoption curve. 17% are using AI 
with expert witnesses and 45% are evaluating its use. 
The governance frameworks needed to support this 
use case are evolving rapidly. As this area develops, the 
profession will need to grapple seriously with questions 
of privilege, Daubert admissibility, audit trails, and the 
boundaries of appropriate AI assistance in expert- 
driven litigation. 

Industry Insights and Expert Perspectives
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What a difference a year makes. This year’s results reveal 
an industry moving from experimentation to operational 
adoption of AI. 

🧠 COMPREHENSIVE AI INSIGHTS & ANALYSIS 
🔑 Top 10 Year-Over-Year Findings

1.	 🚀 GenAI Adoption Has Crossed the Tipping Point 
Usage jumped from 77% to 91% in a single year. 
The legal industry is no longer “exploring” AI; it has 
adopted it. The remaining 9% are outliers, not  
the norm.

2.	💳 Paid AI Subscriptions Nearly Doubled (+20 pts)  
The increase from 28% to 48% paying for 
premium AI tools is one of the clearest signals of 
professionalization of AI use. Legal professionals are 
now investing real money into AI workflows, not just 
experimenting with free tools.

3.	🤖 Claude is the Breakout Tool — But the Market is 
Diversifying (+18 pts)   
Claude’s rise from 15% to 33% is the most dramatic 
tool-level shift in the survey. Read alongside 
ChatGPT’s decline from 76% to 61%, the story is  
not just growth, it’s fragmentation. No single tool 
will dominate as legal professionals match tools  
to tasks. 

4.	⚠ Hallucination Concerns Are the Defining Risk of 
2026 (+15 pts)   
Hallucination anxiety jumped from 31% to 46% — the 
largest single-year increase of any barrier. Data 
privacy remains #1 at 57% (flat). Together they 
are the twin pillars of the legal AI trust crisis, and 
vendors that solve for both will have a decisive 
advantage.

5.	📝 Drafting Has Become the Dominant Use Case 
(+19pts)  
Document drafting now leads all use cases at 66%. 
AI has rapidly become the legal profession’s writing 

assistant, with major implications for legal training, 
billing models, efficiency, and quality control.

6.	🏢 Smaller Organizations Are More Represented  
in 2026  
The 2026 survey captures a wider cross-section 
of the legal market, with small and mid-size firms 
now representing the majority of respondents. 
The share of respondents from organizations with 
250+ employees fell from 56% in 2025 to 41% in 
2026, a 15-point decline. Meanwhile, mid-size (11–50 
employees) more than doubled from 11% to 23%, 
and small organizations (≤10) grew from 18% to 23%. 

7.	 📉 The Survey Is Broader — eDiscovery Is No Longer 
the Center (-5 pts)   
The decline of eDiscovery professionals (40% → 
35%) reflects a wider respondent pool, not a gap. 
AI is expanding beyond the eDiscovery community 
which shows a broadening educational reach.

8.	💰 Cost Is No Longer the Primary Barrier — But 
Education Is Rising (+6 pts)  
Cost concerns fell from 47% to 40%, but education 
as a barrier rose from 34% to 40%, now tied with 
cost. The conversation has shifted from “Can 
we afford AI?” to “Do we understand it?”, an 
underreported story of a widening knowledge gap.

9.	✅ Document Review Quality Continues to Improve 
The percentage of respondents reporting “no 
improvement” dropped from 15% to 8%, while 
catastrophic claw-back events (>10%) fell from 8% 
to 3%. AI assisted document review is showing 
measurable year-over-year improvement.

10.	🔮 Investment Momentum is Accelerating  
64% of respondents expect to increase AI spending 
in 2026 vs. 57% in 2025. Despite a year of heavy 
investment, appetite for more is growing, not 
declining. The legal AI market is in an expansion 
phase, not a consolidation phase.

Year-Over-Year Analysis
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Last year, we asked the question, when will AI assistants 
reach the legal industry. It turns out it was this past year. 
Harvey and Legora made major inroads into large law firms 
while achieving record valuations through funding rounds. 
Claude was the breakout commercial GenAI platform last 
year, driven in part by its coding capabilities and pricing. 

What will this year’s advancements be? Will Anthropic’s 
legal AI suite gain broader traction? Will an open-source 
AI assistant like Mike challenge Harvey and Legora? Which 
organizations will build proprietary AI tools and which will 
rely on commercial platforms?

How the industry addresses the three defining 
issues — privacy, hallucinations, and trustworthiness — will 
be closely watched. Courts are confronting AI directly, 
though not banning it outright. Governance frameworks 
continue to evolve through emerging guidance, federal 
and state court orders, and growing scrutiny of AI-assisted 
filings. At the same time, law firms and consulting firms 
are increasingly adopting human-in-the-loop oversight 
models to reduce AI misuse and improve defensibility. 

We hope you find this year’s survey insightful and a useful 
guide to better understand where you are in your AI 
adoption and utilization journey. We would welcome the 
opportunity to discuss how the findings directly relate to 
you, as well as any feedback you may have.

Conclusion: The Path Forward

Richard Finkelman
MANAGING DIRECTOR, SECRETARIAT

+1 310 989 6000 
rfinkelman@secretariat-intl.com

1.	 Critical context 
Org size diversification (broader representation  
of mid-size and smaller firms +17 pts)

2.	 Professionalization  
Premium AI subscriptions nearly doubled 
+20 pts

3.	 Market diversification  
Claude surges as breakout tool 
+18 pts

4.	 Workflow transformation  
Document Drafting becomes #1 use case  
+19pts 

5.	 Trust crisis growing 
AI Hallucination barrier surges+15pts 

6.	 Near-universal  
GenAI adoption crosses tipping point+14pts 

7.	 Market maturing 
ChatGPT dominance eroding -15pts 

8.	 Budget unlocked 
Cost no longer primary barrier -7 pts 

9.	 Quality improving  
Doc review failures declining -7 pts 

10.	 Risk reducing  
Claw-back >10% nearly eliminated -5 pts  

Summary of Most 
Important Trends
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SURVEY RESULTS

Have you used GenAI at work in the last  
12 months?

Do you pay for premium AI subscriptions?

What GenAI tech did you use? 
(Check all that apply)

Over the next 12 months where will GenAI 
have the biggest impact?

*”Other” included CoCounsel, Harvey, DeepSeek, Relativity aiR,  and Everflow

*The most common paid-for subscriptions are ChatGPT and Copilot

What did you use the tech for? 
(Check all that apply)

What subscriptions?

2026 2025

Drafting Documents 66% 47%

Web Search 46% 40%

Legal Research 38% 34%

eDiscovery Doc Review 28% 26%

Code Review 22% 16%

Contract Analysis 20% 15%

Deposition Summary 19% 26%

Predictive Analytics 18% 19%

Other 16% 30%

2026 Rank 2025 Rank

Summarizing Content 1 4

Legal Research 2 3

Drafting Documents 3 1

Information Governance 4 5

Knowledge Management 5 6

Cybersecurity 6 8

Privacy 7 8

Contract Management 8 7

Section 1: Generative AI

NoYes

2026

2025 77%

91%

23%

9%

20252026

NoYes*

2026

2025 28%

48% 52%

72%

ChatGPT

Claude

MS Copilot

Gemini

Perplexity

Harvey

CoCounsel

Grok 

Cohere

Llama

Mixtral

ChatGPT

MS Copilot

Claude

Other*

Gemini

Perplexity

Grok 

Llama

Mixtral

Cohere

61%
76%

53%
54%

33%
15%

31%
28%

20%
10%

1%
0%

2%
6%

11%
4%

1%
2%

33%
35%
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45% 45%

Somewhat A Little

13%
18%

3% 2%

 Not at All

SURVEY RESULTS Section 2: AI Experience

What level of investment do you expect  
your organization to make in AI in the next  
12 months?

How would you characterize your  
organization’s approach to AI?

Have you encountered any of the following 
barriers to integrating more AI tech within 
your organization? (Check all that apply)

Data Privacy

AI Hallucinations

Costs

Education

Too many options

Lack of support

Client Objections

None

Other

Not enough options

Do you anticipate that your organization will 
leverage any AI tech in the next 12 months?

In the next 12 months do you expect your job 
to include using AI technologies?

Based on your professional work, how 
knowledgeable do you rate yourself on  
understanding AI?

Cautious and about the 
same as competitors

Yes — Somewhat

Less

Yes — Some

Enthusiastic and very 
ahead of competitors

Yes — A little

More than prior year

Yes — A little

Cautious and slightly 
behind competitors

Yes — A lot

About the same

Yes — A lot

Enthusiastic and slightly 
ahead of competitors

No

No

2026

2025

64%28%4%

57%37%6% 32%

30% 29%

28%

9%

11%

32%

29%

2026

2026

2026

2025

2025

2025

34%

29%

39%

37%

44%

54%

34%

37%

8%

5%

17%

20%

14%

13%

11%

7%

20252026

4%
0%

37% 35%

Very Blanks

20252026

57%

46%

40%

40%

20%

14%

14%

9%

7%

6%

56%

31%

47%

34%

16%

9%

21%

15%

10%

8%
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14%

22%

No

Yes – All 3 

Yes – Negotiated 

Yes – Implemented

Yes – Participated in

78%

9%

8%

16%

55%

68%

10%

1%

3%

5%

2%

4%

4%

8%

11%

75%

In the past 12 months have you either 
negotiated, participated in, or implemented 
Electronically Stored Information (ESI) 
agreements with TAR specifications?

In the past 12 months have you negotiated, 
participated in, or implemented ESI agree-
ments that made specific references to the 
acceptable uses of TAR for privilege review?

Almost Impossible 

Hard

Moderate

Easy

If yes, was reaching agreement on TAR 
protocols...

What do you believe are the biggest 
impediments to negotiating ESI agreements 
that discuss the use of TAR? (Select all that apply)

SURVEY RESULTS Section 3: ESI Agreements

Yes – Negotiated Yes – Implemented

Yes – Participated in Yes — All 3

No

2026

2025

22%

11% 11%6%8%

49%

64%

9%8% 60%

5%

Attorney education

Opposing party  
objections

Costs

Court rulings

Other

62%

63%

42%

43%

30%

34%

20%

17%

14%

20252026

20252026

20252026
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Responsive  
reviews only

Both

Privilege reviews only

Yes – both speed and 
accuracy

Yes – improved speed

Yes – improved 
accuracy

No

44%

46%

15%

8%

6%

8%

27%

28%

49%

45%

50%

53%

8%

11%

In the past 12 months have you used AI tech 
to assist you with document review?

If yes, did the claw back involve the use of  
AI tech?

Did you use AI tech for responsive reviews, 
privilege reviews, or both?

Did you have to claw back privilege 
documents after production?

Did the technology improve your  
review process?

No

Yes, less than 1%

Yes, less than 5%

Yes, less than 10%

Over 10%

70%
74%

11%
13%

5%
7%

3%

3%

6%

8%
NoYes

63%

75%

37%

25%

SURVEY RESULTS Section 4: AI Use in Document Review

20252026

20252026

20252026

NoYes

2026

2025 81%

77%

19%

23%

2026

2025
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32%

24%

7%
4%

0%

9%

NoYes

2026

2025 66%

65%

34%

35%

Did using AI tech save money in document 
review?

Please identify the AI tech you used in the 
past 12 months. (Check all that apply)

20252026

20252026

Blended rate

By GB 

By document

Hourly

RelativityOne

Everlaw

Reveal

LSP Provider

Disco

Exterro

Other*

41%

53%

46%

34%

37%

38%

18%

15%

13%

13%

8%

7%

6%

7%

20%
19%

In your opinion what is the best method for 
purchasing AI tech for document review?

*Other included CaseMap+, Epiq AI Discovery Assistant, Nuix, and Opus

SURVEY RESULTS Section 4: AI Use in Document Review (continued)

Challenges to adoption ranked from hardest challenge to easiest.

Attorney 
Education

Litigation 
Support 

Education

Judicial 
Education

Transparency Commun- 
ications

Time Costs ESI 
Agreements
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5%

7%

Which controls are in place when using AI 
with expert materials? Check all that apply.

Have you or your team received information 
requests from clients about your company/
practice’s use of AI? 

Overall, how has the use of AI affected your 
firm’s work with expert witnesses?

In the past 12 months, has your firm used AI in 
connection with expert witnesses?

What do you view as the greatest risks of 
using AI with expert materials?  
(Select up to three)

SURVEY RESULTS Section 5: Experts

Use limited to secure or private AI 
environments 8%

AI outputs validated by attorneys or 
experts 7%

Audit logs or documentation 
maintained 7%

Not Sure 6%

Expert materials reviewed for privilege 
before AI use 5%

Client approval required 4%

Use reviewed for Daubert or 
admissibility risk 3%

No formal controls currently in place 1%

Yes

No 6%

10%

Hallucinations in expert 
reports or testimony 

analysis

Privilege waiver

Judicial skepticism

Daubert or admissibility 
challenges

Data security concerns

Lack of internal 
expertise

Client Objections

Significantly improved 
efficiency and insight

Somewhat improved 
efficiency and insight

Too early to assess

No meaningful impact

Yes Regularly

Yes Limited/
Experimenting

No but Evaluating  

No and  
Not Planning

12%

2%

4%

5%

38%

5%

45%

4%

13%

3%

4%

4%

4%

Note: No answer — 84%

Note: No answer — 84%

Note: No answer — 88%
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14%

16%

17%

7%17%

11%

22%

19%

13%

13%

What is your current role? What best describes the segment of the legal 
industry that you work within?

eDiscovery/Legal 
Support Professional

Paralegal

Attorney

Consultant

Other 

40%

35%

7%

22%

Law Firm

Independent

Government

Corporation

Service Provider

49%

52%

11%

17%

9%

8%

What is the size of your organization?  
(By number of employees)

≤ 1011-5051-250250+

18%

12% 11%

41%

15%

23% 23%

56%

SURVEY RESULTS Section 6: Demographics

2025202620252026

20252026
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The Association of Certified E-Discovery 
Specialists (ACEDS), part of leading legal 
education provider BARBRI Global, is the 
world’s leading organization for training and 
certification in e-discovery, information 
governance, and related disciplines. 
ACEDS provides training to corporate legal 
departments, law firms, the government, 
service providers, and institutions of higher 
learning. Our flagship CEDS certification is 
recognized worldwide and used to verify skills 
and competence in electronic discovery for 
organizations and individuals through training, 
certification, and continuing education. The 
CEDS credential is held by practitioners at the 
largest Fortune 500 companies, Am Law 200 
firms and government agencies. ACEDS has 
30 chapters in most major US cities, Canada, 
the UK, Ireland, the Netherlands, South Africa, 
and Australia. Our goal is to help professionals 
and organizations reduce the costs and risks 
associated with e-discovery while helping to 
improve and verify their skills and advance their 
careers and overall technology competence in 
e-discovery and related fields.

© 2026 Secretariat Advisors, LLC. All rights reserved.

This publication was prepared by Secretariat for general information and distribution and is not intended to address the specific circumstances of any 
individual or entity. Although we endeavor to provide precise and timely information, there can be no guarantee that such information is accurate and 
complete as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular situation. Any analysis and views expressed are those of Secretariat alone. 

The survey was conducted by ACEDS and Secretariat in March 2026 and gathered input from legal professionals across multiple segments of the legal 
industry, including law firms, corporations, government agencies, service providers, and independent consultancies.

SECRETARIAT EXPERTS ARE TRUSTED in the highest-
stakes legal, risk, and regulatory matters around the world. 
Renowned law firms, leading corporations, and respected 
governmental entities turn to our disputes, investigations, 
economic, and data advisory services when the stakes are 
high. Quality, integrity, and independence are woven into 
every aspect of our work.

High-performance 
experts.
 WHEN IT’S ALL ON THE LINE.

We would like to hear from you

info@secretariat-intl.com

secretariat-intl.com


